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The Project

The Jockey Club Collaborative Project for Inclusive
Employment (the Project) began a new phase in
September 2024 with continued support from The
Hong Kong Jockey Club Charities Trust. The
three-year Project adopts a stakeholder-based and
collaborative approach to attaining inclusive
employment for people with disabilities (PWD). In
addition to raising awareness and knowledge of
inclusive employment, the Project aspires to
encourage members of society to translate
knowledge into actions and defy conventional
conceptions of PWD job types to increase their
work opportunities. We hope that their talents can
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be recognized and their contributions
appreciated. The Project is a joint effort of The
University of Hong Kong, Ebenezer School and
Home for the Visually Impaired, The Education
University of Hong Kong, Heep Hong Society,
Hong Kong PHAB Association, New Life Psychiatric
Rehabilitation Association, SAHK, and St. James'
Settlement. The project organizations will walk
with relevant stakeholders on a journey to explore
and implement sustainable and diverse inclusive
solutions. The destination is a civilized society that
enshrines humanity and bolsters an inclusive
employment ecosystem.
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The “C" in the logo is composed of two persons holding hands, representing:
« Collaboration
« Cross-sector
« Stakeholder participation is required to complete the
ecosystem, which turns the “C"into a circle.

B3 Cross-secto!
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The Project focuses on enhancing the ecosystem of PWD-inclusive employment:
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Assessment on Employment Abilities
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To co-create a PWD
competence-based employment
functional abilities assessment and
corresponding services and
support through mixed methods
research and programme
effectiveness evaluation
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PWD and Employers Support
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To redefine the user-oriented
capacity building model from
related programmes and
professional services, aiming to
bring befitting pre-employment
training for PWD and timely
workplace inclusive support for
the employers
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To measure programme
outcomes, e.g., employability,
quality of life, self-efficacy,
vocational independence
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Inclusive I&T Application
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To expedite the development and
application of innovation and
technology (I1&T) on disability
inclusion through a cross-sectoral
platform and pilot projects
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Capacity and Knowledge Enhancement
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To realize the potential of
stakeholders (especially the business
sector) in exploring and achieving
sustainable and diverse inclusive
practices via knowledge exchange,
experiential and collaborative
workshops, and optimizing the
potentials brought by ESG and talent
management strategy
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Recognition Scheme for Employers
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To establish a recognition scheme
with a localized specific action list to
encourage employers to promote
and enhance disability inclusion in
the workplace based on
international practices and trends
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Stakeholder Map of PWD Inclusive Employment in Hong Kong

Stakeholders from all walks of life can advance inclusive employment. In Hong Kong, apart
from the business sector that hires workers, inclusive employment also involves the political
sector for legislation and policy implementation, the education sector for knowledge
dissemination and skill training, the social welfare sector for service and support provision,
and the media in public education. Together, they enrich the inclusive-employment
ecosystem, which has profound implications for an inclusive society.
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Professional Associations and Advocacy
Organizations (PAAO)
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Technical Assistance Organizations (TAO)

Standard Setting Organizations (SSO)
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Hong Kong PHAB Association "
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./ Hong Kong PHAB Association

HREBD [BERS | - [BEEFEZE] Our major role is to facilitate the integration of persons with disabilities
NN - (PwD) and those with special educational needs (SEN) into the workforce
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S e TS o networking, the project encourages PwD to leverage their strengths and
BRARMLE fosters a culture of diversity and inclusion in the workplace.
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To facilitate the career development of persons
with disabilities (students and school leavers) by
offering career assessment, training workshops, job
placement services and occupation opportunities

o
FEETERBERGEAL  RALEY PHAB HUBE LIS AR R L ZZ=EARE

S AT HRRRIRIEREEE - BEZ T SEEEATREE B MEE Bk - 3EEE
AFMLE (DEI) WBISIRIE - #BtAE RABGED » RIARERMFLRE - FHRETEPHAB
BATRHEESHERS HUBREFR @ BAHhZ UEE

To promote employers to raise their readiness of To promote inclusion and shared space, PHAB HUB

hiring PwDs and reinforce the concept of inclusive encourages people with disabilities to develop their interests,
employment in society potential and confidence through learning, enabling them to

expand their social networks and explore different areas to
build on their strengths
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To facilitate PwDs to strengthen
their self-awareness in
their career paths
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recognize the employment
capabilities of PwDs and
reinforce the concept of
inclusive employment in society

Our Objectives in the Project
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To establish PHAB Hub to
allow the characteristics of
PwDs transit into advantages
for their startup

To empower PwDs to
develop their skills by
providing specialized
training and guidance

About Us

The Hong Kong PHAB Association was established in
October 1972 and has been committed to promoting the
concept of “PHAB Integration,” which aims to enhance
understanding and interactions among persons with and
without disabilities of all ages, to participate in social,
recreational, cultural, artistic, sports, personal development
activities, and employment in a barrier-free environment
together. The Association has expanded its activities and
services to multi-faceted form of societal integration so as
to contribute to the creation of a friendly community and a
harmonious society.
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BEBNERFEEH 29T R 11E1F-13Z 1F-16554
Shop no. 1F-13-16, 1/F, THE VERTEX, 29 Tonkin Street,

Kowloon, Hong Kong

6156 6735
cdp@hkphab.org.hk
30115752



