Form B
Remuneration Packages for Staff in the Top Three Tiers
of Non-governmental Organisations operating Subveated Welfare Sexrvices

Review Report for the Reporting Year of 2024-25

According to the Lump Sum Grant Subvention Manual, Non-governmental Organisations (NGOs) receiving
recurrent subvention and subsidies from the Social Welfare Department (SWD) of not less than $10 million a
year and such amount exceeds 50% of their operating income pertaining to services / programmes within the
welfare purview are required to submit the “Review Report on Remuneration Packages for Staff in the Top Three
Tiers” (Review Report), and regularly review the number, rank and remuneration packages of their staff in the
top three tiers. For NGOs that are not subject to the disclosure requirement as mentioned above, they are
encouraged to consider making public the remuneration information of such staff in order to enhance their public

accountability and promote the public’s understanding of NGOs’ financial position.

In cases where the top three-tier positions of the NGO (or of a particular division, e.g. social service of the NGO,
where appropriate) are funded entirely by the NGO’s income from sources other than the SWD, other senior staff
of the NGO (or of its particular division) occupying the subsequent three-tier positions may be covered subject to

the NGO’s particular circumstances such as its organisational structure.

[Please read the explanatory notes before completing this form. The completed Review Report should reach the
SWD through the SPMIS by 31 October 2025.]

Name of NGO (code) : Hong Kong PHAB Association (348)

Please tick as appropriate (may tick both)

We have a staff member serving his/her second or further contract in 2024-25 for which Part (A) is
completed.

We have a staff member serving his/her first confract in 2024-25 for which Part (B) is completed.

Part (A): Remuneration Packages for Staff Serving the Second or Further Contract (Note 1)

Information of staff in the top three tiers serving the second or further contract. (Note 2)



(1) Staff of First Tier (Note 3)
(a) Number of post (Note 4) |

(b) Post title (Note 5) & Number of month(s) covered in the year for each post (Note 6)

Post title

Number of month(s)

) Executive Director

4.6

(ii) Executive Director

7.4

Total number of month(s): 12

Add Post title and Month(s)

(c) Total annual staff costs (Note 7) under SWD subvention
L1(e) = 1(d)(i)+(ii) +(iii)+(iv)]

(d) Breakdown of (1)(c) under SWD subvention
(i) Salary (Note 8)
(ii) Provident fund

(iii) Cash allowance (Note 9) (please specify if any:)

(iv) Non-cash based benefits (Note 10) (please specify if any:)

medical benefit

(e) Comparable rank in civil service as assessed by SWD (Note 11)

$ 1,382,860

$ 1,305,110
$ 74,252

$ 3,498

Assistant Social Work Officer
or below




(2) Staff of Second Tier (Note 3)
(a) Number of post {Note 4) 4

(b) Post title (Note 5) & Number of month(s) covered in the year for each post (Note 6)

Post title Number of month(s)
@ Service Director (Rehabilitation Service) 4.6
(i) Service Director (Child & Youth) 12
(iif) Service Director (DSC) 12
(iv) Administration & Pevelopment Director 12

Total number of month(s): 40.6

Add Post title and Month(s)

(¢) Total annual staff costs (Note 7) under SWD subvention
[2(c) = 2(d) () + (i) +(ii)+(iv)]

(d) Breakdown of (2)(c) under SWD subvention
(i) Salary (Note 8)

(i) Provident fund

(iii) Cash allowance (Note 9) (please specify if any:)
education allowance

(iv) Non-cash based benefits (Note 10) (please specify if any:)
medical benefit

(¢) Comparable rank in civil service as assessed by SWD (Note 11)

$ 3,695,295

$3,479,662
$ 189,943

$ 11,400

$ 14,290

Between Social Work Officer
and Assistant Social Work
Officer




(3) Staff of Third Tier (Note 3)
(a) Number of post (Note 4) 13

(b) Post title (Note 5) & Number of month(s) covered in the year for each post (Note 6)

Post title Number of month(s)

(i) Senior Service Manager (Rehabilitation Service) 12
(ii) Senior Service Manager (Rehabilitation Service) 12
(iii) Senior Service Manager (Elderly Service) 12
(iv) Senior Service Manager (Residential Service) 12
v) Manager, PHAB Institute 12
(vi) Administration Manager 4.64
(vii) Accounting Manager 12
(viii Manager, Corporate Communication & Development 12
(ix) Information Communication Technology Manager 4.54
(x) Information Communication Technology Manager 12
(xi) Human Resources Manager 12
(xii) Manager 11 (DSC) 12
(xiii Facility Manager 12
(xiv) Senior Physiotherapist 12

Total number of month(s): 153.18

Add Post title and Month(s)

(c) Total annual staff costs (Note 7) under SWD subvention

[3(c) =

3(d)(i)+(it)+(iii)+(iv)]

(d) Breakdown of (3)(c) under SWD subvention
(i) Salary (Note 8)

$9,721,522

$9,030,209

(it) Provident fund

(iii) Cash allowance (Note 9) (please specify if any:)

education allowance

(iv) Non-cash based benefits (Note 10) (please specify if any:)
medical benefit

(e) Comparable rank in civil service as assessed by SWD (Note 11)

$ 646,437

$ 1,730

$ 43,146

Assistant Social Work Officer
or below



Part (B): Remuneration Packages for Staff Serving the First Contract (Note 1)

Information of newly employed staft in the top three tiers serving the first contract. (Note 2)

Please skip this part if there is no staff member serving his/her first contract in 2024-25.

(1) Staff of First Tier (Nofe 3)
(a) Number of post (Note 4)

(b) Post title (Note 5) & Number of month(s) covered in the year for each post (Note 6)

Post title

Number of month(s)

Total number of month(s):

Add Post title and Month(s)

(c) Total annual staff costs (Note 7) under SWD subvention
[1(c) = 1(d)(i)+(ii) +(iii) +(iv)]

(d) Breakdown of (1)(c) under SWD subvention
(i) Salary (Note 8)

(ii) Provident fund

(iii) Cash allowance (Note 9) (please specify if any:)

(iv) Non-cash based benefits (Note 10) (please specify if any:)

(e) Comparable rank in civil service as assessed by SWD (Note 11)

$0




(2) Staff of Second Tier (Note 3)
{a) Number of post {Note 4) i

(b) Post title {Note 5) & Number of month{s) covered in the year for each post (Note 6)

Post title

Number of month(s)

@ Service Director (Rehabilitation Service)

141

Total number of month(s): 1.4}

Add Post title and Month(s)

(c) Total annual staff costs (Note 7) under SWD subvention
[2(c) = 2(d)(i) +(ii) (i) +(iv))

(d) Breakdown of (2)(c) under SWD subvention
(1) Salary (Note 8)
(ii) Provident fund

(iii) Cash allowance (Note 9) (please specify if any:)

(iv) Non-cash based benefits (Note 10) (please specify if any:)

{e) Comparable rank in civil service as assessed by SWD (Note 11)

$ 121,742

$ 121,742
$0

Between Social Work Officer
and Assistant Social Work
Officer




(3) Staff of Third Tier (Note 3)
(a) Number of post (Note 4) 1.5

(b) Post title (Note 5) & Number of month(s) covered in the year for each post (Note 6)

Post title Number of month(s)
(i) Administrative Services Manager 0.53
(ii) Administrative Services Manager 0.99
(iii) Executive Manager 5.52

Total number of month(s): 7.04

Add Post title and Month(s)

(c) Total annual staff costs (Note 7) under SWD subvention
[3(c) = 3(d) () *+ (i) +(ii)+(iv)]

(d) Breakdown of (3)(c) under SWD subvention
(i) Salary (Note 8)
(i1) Provident fund

(iii) Cash allowance (Note 9) (please specify if any:)

(iv) Non-cash based benefits (Note 10) (please specify if any:)

(e) Comparable rank in civil service as assessed by SWD (Note 11)

$ 306,013

$ 294,358
$ 11,655

Assistant Social Work Officer
or below




Part (C):_Revicw for changes (Note 12)

2023-24 2024-25
(the year before) (the reporting year)
(a) Total annual staff costs under SWD
subvention in respect of the top three tiers
3 14,382,790 $15,227,432

[Part (A)(D)(c)+(2)()+(3)(c)+
Part (B)(D)(c)+2)(c)+(3)(c)]

(b) Please select and complete the following as appropriate to state the result of this review -

O The remuneration packages of staff in the top three tiers have been reviewed and no change was
found in their remunerations as compared with the preceding year.

The remunecration packages of staff in the top three tiers have been reviewed and change(s) was
found in their remunerations as compared with the preceding year. The tier(s) having changes and
reasons for such changes are stated below :

Upward/downward pay adjustment in accordance with Civil Service Pay Adjustment.
) Upward/downward pay adjustment other than Civil Service Pay Adjustment.

Incremental creep.

0 Organisational restructuring or upgrading/downgrading of top three tier posts.
Increase/decrease in the number of staff of the top three tiers.

Other circumstances (please provide details in the box below),

1. An upward adjustment of 3% of salary, accroding to rate of Civil Service Adjustment, was
given to all staff retroactive 1.4.2024

2. An annual merit increase increase ranging between 3% and 5% was given to staff whose
salaries had not yet reached the maximum salaries of their respective rank.

3. Per last year submission, the Acting Human Resources Manager has been confirmed as
Human Resources Managet.

4. Due to retirement of ICT Manager in 2024/25, recruitment excercise for ICT Manager
started carlier for better succession and transition.
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